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At femLENS we envision a
world in which more women
from diverse backgrounds
are included into the visual
storytelling of the world

Dear Supporters,
Thank you for taking the time to
read our Impact Report, which
seeks to highlight the work and the
achievements of this past year. We
hope you find it an inspiring read, and
that it will make you think of ways we
can work together to include more
women in the media and culture, and
the change that will can create in the
world.
I started femLENS in 2015 after the
realisation that women are heavily
under-represented in the media,
culture and specifically documentary
photography. Today at femLENS
we envision a world in which more
women from diverse backgrounds are
included into the visual storytelling of
the world. My goal has been and still
is to teach women to tell their own
stories, to speak for themselves and
their communities, and not have an
interpreter talk for them.
I started with a small community
in west Dublin; five women got
together in a local community centre,
where we spoke about the history of
photography, the types of stories that
one can tell using a mobile camera,
how to approach subjects and people,
and how to edit and share work. The
result was a photo exhibition by Paula
Haverty in Balgaddy, a social housing
neighbourhood where the workshops
happened, with visitors from across
Dublin, ranging from anti-racism
activists, local politicians, and
residents of the area.

There are more stories like that in
this report, which I hope you will
enjoy. femLENS is an open laboratory
of shared thoughts, and the darkroom
where women have a chance to discuss
to develop their own vision and become
change agents themselves. We hope
that, in your eyes, we’re achieving all
that we set out to do.
Many people and groups have
facilitated our work, but I want to
thank especially our Communications
Director, Bogdan Popescu, for his
commitment to promoting femLENS
and the work of our photographers
to the wider public; and our Chief
of Growth, Rita Plantera, for her
commitment to making femLENS
take on bigger challenges, reach more
people and deliver on deadlines. We
would love your questions, advice
and ideas. Please write to us at info@
femlens.com.
Thank you again for following and
supporting our work to empower
women
and
girls
and
their
communities through photography.
We hope there is much more to come.

Best regards,
Jekaterina Saveljeva
Founder and Workshop Facilitator,
femLENS
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femLENS is a non-profit association that aims to empower women and their
communities, to challenge stereotypes and discrimination in the media,
through education, support, exhibitions and contacts with the media. Since
starting in 2015, femLENS has trained 15 women in documentary photography
in 3 countries - Ireland, Poland and Lebanon. femLENS’ impact can be seen in
the following categories: reach of diverse groups, stereotypes confronted and
community reach.
REACH OF DIVERSE GROUPS
To present day, femLENS has worked with single mothers in Dublin, Ireland,
women with physical disabilities in Gdynia, Poland, and women living in Shatila
Refugee Camp in Beirut, Lebanon. This has allowed us to present new point of
views into these communities. Through discussions with the participants we
have gathered that participation in the workshops has given them a new kind
of confidence in themselves and their abilities.
STEREOTYPES CONFRONTED
femLENS has organised two exhibitions, resulting from workshops in Ireland
and Poland which had reached many people in the community. The exhibition
in Gdynia, Poland was hosted in the underground crossing next to a busy train
station. The common view on disability was challenged by photographs taken
by women with disabilities. Our other achievement in 2018 was launching the
first worldwide women-only documentary photography magazine - We See where page after page we featured the work of refugee women. Anyone who
would like to know more about who a Muslim or refugee woman is should look
at the work of Halima al-Haj and Faten Anbar.
COMMUNITY REACH
Through exhibitions, online activities, fundraising actives and We See
magazine, femLENS has been able to reach a varied demographic. We have
promoted femLENS activities in Thomson Reuters offices in Gdynia, Poland,
where our posts about femLENS on the internal social media platform have
gathered more than 1567 views. The audience reached has been very diverse,
from business analysts, engineers, to editorial staff, from across the world. Our
social media platforms have around 400 followers, our Facebook post about
the launch of ‘We See’ magazine has had more than 1300 views. femLENS has
featured in a number of articles, in as diverse places as Lebanon and U.S.,
reaching additional audiences. The exhibition in Poland reached thousands
of people as it was located in a busy spot for over a month. We have also
redesigned femlens.com, through probono work by webgrow.ro, which now
has more information about femLENS’ work and displays more work by the
photographers.
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One of our long-term goals
is to establish a relationship
with our participants
long after the workshops
are done
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INTRODUCTION

In this report we aim to communicate femLENS’
impact by providing an overview of the
photography trainings and the promotional
work femLENS has done over the last
year between April 2017 and April 2018 in
2 countries; sharing a selection of the stories of the
women that have participated in our workshops;
and presenting the the organisation’s advocacy
work through exhibitions, the press and social
media.
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At femLENS we collect testimonials from
participants about their feeling about the
workshops,
and
also
communicate
with
participants long after workshops are over
through social media channels. One of our longterm goals is to establish a relationship with our
participants long after the workshops are done,
and the development of the workshops needs to
be based on this, through more in-depth data
collection.
In terms of promotion of the work produced during
workshops, our communications team provides
an overview of our outreach to the wider community
through our exhibitions, social media accounts,
and press coverage.
The report will provide a description of the
organisation and an overview of our results to
date, as well as details about our programmes
and our outreach work.

femLENS’ mission is to visually educate and
make technologically aware the most vulnerable
and resourceless women of our society through
documentary photography made accessible by
mobile phone cameras and cheaper point and
shoot cameras.
STRATEGIC OBJECTIVES

1.

Be the leading photographic educational resource for women from
communities with limited resources. Practical and comprehensive

16-hour photography workshops for beginners from different backgrounds,
using mobile phones and other cheap alternatives, in collaboration with
local initiatives. The workshops focus on history of photography, women
in photography, camera operation, light and composition, storytelling
techniques and social media.

2.

Contribute to the global work that is already being done to
include women into photography and for people to start telling

their own stories. Promote women’s projects through publications (We See
Magazine, annual report) and events (fundraising events, exhibitions, talks,
conferences, etc).

3.
4.

Engage with traditional media to diversify the content providers
Work with media institutions to promote the work of the students.
Encourage students to continue independent practice and
share their knowledge and experience. Keep in touch through

social media (private Facebook group) by encouraging participation in photo
competitions, posting articles and educational resources.

5.

Provide social media training and encourage further selfexpression and engagement with the audience to inspire change.

Promote links to participants’ social media accounts to femLENS followers.
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is femLENS a feminist movement?
femLENS didn’t start as a feminist movement or
organisation. But considering that we focus on
photography education only for women and on
promoting their vision and voices, it is safe to say that
yes, femLENS is part of the feminist movement.
We would like for the media to offer their clients a
balanced representation of women, to represent their
interests to the same extent as they do men’s, and to
look at subjects not through the eyes of a selected few,
but through a diverse lens.
For that to happen, more women need to meet
photography first. Once they do, they need to get
access to education and a support network. They
need mentoring and development, as well as time to
understand how to use technology. Maybe they already
know some part of this technology, like smart phones,
but have never used it with photography in mind.
During the workshops, we explain to the participants
why we do these workshops and why they are free. We
explain why we feel more women need to document
their communities because they often know so much
about them, but we get to hear or see these stories only
through translators. We also explain that photography
is a way to get to know something even better, that it
can reveal that which used to be hidden, and that it
offers behaviour models and examples to the younger
generation in a given community. Women need to be
role models. They need to hack the technology they
already have, get to know it better and use it better to
make themselves heard so their rights and needs are not
an afterthought.
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There are many organisations around the world that
help women to develop their voices, supporting them in
standing up for their rights, and we hope to contribute to
this in our own way.

documentary photography as a tool
of social change
Thanks to technological developments photography
is so accessible and immediate these days that it can
expose wrongdoings to the world in an instant, and
it can be used by a large group of people who have
never had access to large audiences, or any audience
for that matter. To some it may feel tired or overused
(there are concepts like “compassion fatigue” or
“photography cliches”), but to some people photography
is just revealing itself, and it is only now that they are
discovering the world of visual storytelling, the power
of sharing their vision, and the joy of having a way to
express themselves.
Photography should be the eyes and the voice for the
people who don’t know and cannot see. Photos have a
double power, inspiring people to think about things
and, negatively, distorting reality. It is extremely
important to be aware of both the limits of photography
and its potential in order to think of new models of
storytelling. This is why femLENS’ work is guided by the
Dóchas’ Code of Conduct on Images and Messages.

guiding principles
GENDER EQUALITY
Promote participation of women in leadership in society,
community, and specifically media and arts.
DIVERSITY INCLUSION
Provide access to education to women from communities
with limited resources to diversify the media and arts.
HUMAN RIGHTS
The educational efforts aim to reach women in
communities with limited resources to improve their
access to education taking into account the significant
social, cultural, economic and structural obstacles.
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REACH OF DIVERSE GROUPS
Providing photography workshops to women from diverse economic and social
backgrounds has the benefit of showing the diversity of the world that we live
in.
At the beginning of 2016 World Press Photo, the biggest photography contest,
released a study of the field. According to their findings in 2015 from more than
fifteen hundred participants representing one hundred different countries,
women made up less than 15% of the participants. The research also showed
that women photographers earn less than men photographers.
But this study also showed that photographers are often people with a certain
degree of education and income. This greatly determines how the reality is
presented to us.
It is important not only for the dominant communities, but for the minority
communities, to understand the value of sharing their stories with the wider
world and the impact that may have on stereotypes and accepted models of
thinking and behaving. Between April 2017 and April 2018 we have worked with
women with physical disabilities and women living in a refugee camp, groups
that are highly under-represented, with many misconceptions surrounding
them and their ways of life.
STEREOTYPES CONFRONTED
Showing the social life and private bodies of people with disabilities, or the
inside of a refugee camp, through the work of women from inside those
communities provides challenging material for the wider public to discuss. Who
can be a photographer? Can a woman with a physical disability take a photo of
me? Would that make me uncomfortable? Are muslim women allowed to take
photos? Can they work? Do they always hide their faces? Are they scared? And
so on. femLENS, through exhibitions and We See magazine, aims to provoke
more of these questions, and hopefully provide some answers.
COMMUNITY REACH
femLENS has been able to reach a very wide and diverse community. “Yalla
Bake”, a fundraising bake sale held at Thomson Reuters offices in March
2018 in Gdynia, Poland, raised about €300 in just 2 hours, during which
we had the opportunity to engage with dozens of employees from different
departments and countries. The money was used to print issues of We See
magazine, which were distributed to different individuals and organisation.
Our exhibition in Gdynia, Poland, was seen by thousands of people. Our
social media outreach continues to grow. Our team speaks about femLENS
and its goals at different social events. We have sold prints and postcards,
which are also available as gifts, and could possibly reach even further into
everyday lives of people not only in communities that appreciate art and
media, but who want to support initiatives in their local communities. All
these efforts are aimed at promoting women’s voices and experiences in
less traditional ways and to more diverse parts of the communities they live
in.
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The core femLENS team has a background in media: photography,
print journalism and radio. We all work on a volunteer basis.

MEET THE FEMLENS TEAM

JEKATERINA SAVELJEVA
FOUNDER AND WORKSHOP FACILITATOR AT FEMLENS
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Jekaterina is a self-taught photographer and editor, with a BA in
media and communication, who started her professional career
as a freelancer in Dublin, Ireland working with small and large
publications, including The New York Times, Metro Eireann
and others. Having worked and travelled on three continents,
she realised the lack of diversity of voices and visions in
documentary photography. In 2015 Jekaterina organised the
first series of femLENS workshops, which provide photography
training to women, with the guidance of members of other
civil organisations. In 2016 Jekaterina moved to Poland where
she continued her femLENS work and aimed to improve the
learning experience for women from various backgrounds by
involving more media professionals in the training. Currently
she is between jobs focusing on finishing some projects, and
starting new ones.

BOGDAN POPESCU
DIRECTOR OF COMMUNICATIONS

Bogdan has over 5 years work experience helping NGOs and
public institutions grow. He has been involved in Youth in
Action and Erasmus+ projects in Romania and Poland, with a
focus on participatory culture and intercultural development.
Main areas of activity are branding, graphic design, public
relations and networking. He has been a liaison for the femLENS
project in collaboration with the Public Library of Gdynia, but
also as a linguistic facilitator for the first series of workshop
done in Poland, in December 2016.

RITA PLANTERA
CHIEF OF GROWTH,

Rita is an Italian journalist with a PhD in Linguistics. She has
been a volunteer and humanitarian worker in the Palestinian
Occupied Territories, where she has worked with projects
focused on the role of women and youth. In her role of Chief
of Growth she is committed to engaging to promote femLENS
mission with innovation, versatility and creativity, by writing
stories and focusing on its cultural growth.

APRIL-MAY 2017

GDYNIA, POLAND
femLENS workshops at the Public Library of Gdynia /
Centrum Współpracy Młodzieży

JUNE 2017
“Women take photos - Transcending disabilities
through documentary photography”
Exhibition at the Wzgórze Świętego Maksymiliana
train station

OCTOBER 2017

BEIRUT, LEBANON
femLENS workshops at Basmeh & Zeitooneh
in the Shatila refugee camp, Beirut

MARCH 2018

we see

femLENS launches We See magazine, the first womenonly documentary photography magazine, highlighting
works of women living in Ireland, Poland and Lebanon,

MARCH 2018 GDYNIA, POLAND
“Yalla Bake” sale at Thomson Reuters Poland, Gdynia
the first-ever fundraising activity to print We See
magazine

APRIL 2018 GDAŃSK, POLAND
femLENS at “Live More. Pomerania” initiative in Gdańsk

femLENS
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WORKSHOPS IN GDYNIA
FEMLENS WORKSHOPS AT THE PUBLIC LIBRARY OF GDYNIA / CENTRUM
WSPÓŁPRACY MŁODZIEŻY , GDYNIA, POLAND
During our 4-week workshop in Gdynia, Poland we had the
opportunity to train 10 women, with various physical disabilities,
in documentary photography techniques.
Ewa Drewa and Magdalena Kostrzewska completed the workshops
and received a certificate of completion.
The workshops were facilitated by Public Library of Gdynia
which provided us with premises to run the workshop, Centrum
Współpracy Młodzieży which also provided premises, also
helped with recruiting and reaching out to participants, while
Thomson Reuters in Poland sponsored disposable cameras for
the participants, film development fees and exhibition materials.
FEMLENS ACTIVITIES TO PROMOTE THE WORK
Most notable was the photo exhibition that followed the series of
workshops - “Transcending disabilities through documentary
photography”. The photographs were showcased in a busy
underground crossing close to a large train stop in Gdynia.
The display was agreed with the local city council of Gdynia,
and photographs were exhibited for just over a month. For the
opening day of the exhibition people were invited through social
media and posters around the city, and the photographers had a
chance to talk about their experiences of taking the photos and
participating in the workshops.
Their photographs are available on the femLENS website, as
well as across our social media platforms. The photos can also
be seen in We See magazine as well as on postcards. The work
ranged from personal portraits of friends and family members to
a documentary of a veterinary clinic in Gdynia

EWA DREWA, TESTIMONAL

Hi, my name is Ewa, I am from Gdynia, I work with disabled
people, I work in Gdynia, I like taking pictures and that’s why I
got engaged in this project, I take pictures as an amateur and I
would like to improve the quality of my pictures.
About the femLENS project? For me, it’s breaking the barriers.
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EWA DREWA

VET | WETERYNARZ
EWA DREWA

Sesja fotograficzna w lecznicy weterynaryjnej całodobowej w Gdyni pozwoliła mi połączyć moje 2 pasje: uwielbienie do fotografii i miłość do zwierząt. Nauczałam się cierpliwości w oczekiwaniu na dobre uchwycenie zwierzaka.
Ponadto zaprezentowane fotografie ukazują miłość weterynarzy do czworonożnych pacjentów, co również warte było uwiecznienia.
The photo session at the 24-hour veterinary clinic in Gdynia allowed me to combine my 2 passions: love for photography and love for animals. I learned the patience in anticipation of a good grasp of a pet. In addition, the presented
photographs are showing the love of veterinarians for four-legged patients, which was also worthy of eternity.

MAGDALENA KOSTRZEWSKA
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WORKSHOPS IN SHATILA
SHATILA REFUGEE CAMP, BEIRUT, LEBANON
In October 2017 femLENS got the chance to run a 2-week
photography workshop in Shatila refugee camp in Beirut,
Lebanon. We worked there with the facilitation of Basmeh &
Zeitooneh, an established NGO in Shatila who provided us with
premises and a translator.
The first 4-hour session was attended by 3 women, 2 of whom,
Halima al-Haj and Faten Anbar, completed the workshop and
received a certificate of completion.
Thomson Reuters in Poland was involved before the beginning
of the workshops through fundraising for cameras. A mobile
phone and 3 consumer cameras were raised, which were used
by participants alongside their mobile phones.
Starting from the basics of understanding light and shadows
through exploring digital and mobile photography techniques
and apps, the femLENS documentary photography workshops
have managed to unveil the hidden stories from Shatila refugee
camp.
EVERY DAY SHATILA by Halima (30) from Daraa, Syria (https://
www.instagram.com/everydayshatila/) and Faten Anbar (35),
from Palestine https://www.instagram.com/anbarfaten/, the
work of two participants from our training. Since last October
they have engaged in mobile photography and in showing to the
whole world a different perspective of life in the Shatila refugee
camp.
The workshops were held in a building shared by Basmeh &
Zeitooneh and a Doctors Without Borders clinic. To get upstairs
you have to squeeze through lines of parents with their children.
Once you get upstairs, you can see children running between
rooms of their school, adults attending different classes. On the
roof - you can find a clown show for the kids, from the roof - you
can observe the street life. Busy with cars, animals, food carts,
coffee shops and the general mess of life.
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FATEN ANBAR

HALIMA AL-HAJ
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SHATILA/WE SEE
“On the streets there are people, everywhere you look. They
all know each other, they all look after and at each other.
Taking photos in this environment is not easy, and on our first
walk through the camp - Faten and Halima were somewhat
apprehensive. All this friendly watching is just a side of what we
can call a social control that can be positive or negative, you can
probably relate to this experience in your own community. In
any case is a control, a sort of big daily brother. Being able and
wishing to go around, after attending a femLENS workshops,
to take pictures, and give eyes and voice to all this, I think is
somehow an important breach in the the daily life routine with
all personal and social impacts that this can includes.”

FROM SHATILA TO THE ENTIRE WORLD
Because we were not able to organise an exhibition as we were
not able to return to Beirut due to lack of funding, we created
WE SEE magazine, the first women-only photography magazine
in the world. Through this magazine we have been able to reach
people across the world, not only in Beirut.
The magazine has had such a reach that it was reviewed in
Resource Magazine U.S. “In this sense, the collection is a rather
unique one. Rather than reflexively congratulating the work
of successful artists, “We See” is hoping to, by showcasing the
work of amateurs, “encourage women to become change agents
themselves”; a rare task to be undertaken by a magazine”, writes
Alexander Breindel.
We still seek opportunities to exhibit the work of Halima and
Faten in public settings to reach further audiences with their
work.
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M A N I K A N
BY FATEN ANBAR
/ 33

/ 34

WE SEE

EVERYDAY LIFE IN SHATILA CAMP

()ﺗﺼﻮﯾﺮ اﻟﻨﺴﺎء و اﻷوﺷﺤﺔ
أﺣﺐ أن أﺻﻮّر اﻟﻤﻼﺑﺲ و اﻷوﺷﺤﺔ ﻣﻦ اﻟﺨﻠﻒ
ﻹن ﺑﻌﺾ اﻟﺴﯿﺪات ﻓﻲ ﻣﺠﺘﻤﻌﻨﺎ اﻟﻌﺮﺑﻲ ﺑﺸﻜﻞ ﻋﺎم ﻻ ﯾﺤﺒﻮن ﻧﺸﺮ ﺻﻮرھﻢ ﻋﺒﺮ وﺳﺎﺋﻞ اﻟﺘﻮاﺻﻞ اﻹﺟﺘﻤﺎﻋﻲ و
ﻷﺳﺒﺎب ﺷﺨﺼﯿﺔ ﺑﺸﻜﻞ ﻋﺎم
أو ﻟﻤﻨﻊ اﻷھﻞ و اﻷزواج ﻣﻦ ذﻟﻚ
 اﺧﺘﺮت أن أﺻﻮر اﻟﺴﯿﺪات و اﻷوﺷﺤﺔ ﻣﻦ اﻟﻮراء ﺑﺎﻷﻟﻮان اﻟﺠﻤﯿﻠﺔ و اﻟﺰاھﯿﺔ اﻟﺘﻲ ﺗﻌﺒّﺮ ﻋﻦ ﺷﺨﺼﯿﺘﮭﻢ ﻣﻦ,ﻟﺬﻟﻚ
ﺷﻜﻞ و أﻟﻮان ﻣﻼﺑﺴﮭﻢ
. أﻣﺎ اﻷﻟﻮان اﻟﺪاﻛﻨﺔ ﺗﺸﻌﺮﻧﻲ ﺑﺎﻟﺤﺰن و اﻟﻜﺂﺑﺔ,اﻷﻟﻮان اﻟﺰاھﯿﺔ و اﻟﺠﻤﯿﻠﺔ ﺗﺠﻌﻠﻨﻲ أﺷﻌﺮ ﺑﺎﻟﻔﺮح و اﻟﺴﺮور

I like to shoot clothes and scarves from behind, because some women in our
Arab society in general do not like to publish their images through social
media, for personal reasons related to norms and culture. Therefore, I chose
to portray ladies and scarves from the back with beautiful colors that express
their personality from the shape and colors of their clothes. The bright and
beautiful colors make me feel happy, while the dark colors make me feel sad
and depressed.

My love for my children makes me like
to take pictures for them with the most
beautiful details of their lives. They are the
reason I entered the photography workshop,
In order to learn how to photograph them in
a good and professional way.

()ﻣﺸﺮوع ﻋﻦ ﺣﯿﺎﺗﻲ
ﺣﺒّﻲ ﻷطﻔﺎﻟﻲ ﯾﺠﻌﻠﻨﻲ أﺻﻮرھﻢ ﺑﺄﺟﻤﻞ ﺗﻔﺎﺻﯿﻞ ﺣﯿﺎﺗﮭﻢ
ھﻢ ﺳﺒﺐ دﺧﻮﻟﻲ ﻟﻮرﺷﺔ اﻟﺘﺼﻮﯾﺮ
ﻟﻜﻲ أﺗﻌﻠﻢ ﻛﯿﻒ أﺻﻮرھﻢ ﺑﻄﺮﯾﻘﺔ ﺟﯿﺪة و إﺣﺘﺮاﻓﯿّﺔ
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WE SEE
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MEDIA, PRESS, WEB

femLENS has over 400 followers across Twitter, Instagram,
Medium, Vimeo and Facebook with thousands of people reached
through our posts. 67% of our Facebook fans are women, largest
age group being 25-34 years followed by 35-44 years. The top 5
countries following the activities of the page are Poland, Ireland,
Malaysia, Estonia and India - interesting results with Ireland
being only 1st world country.
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Our social media presence focuses on promoting the work of
femLENS photographers through news updates, social media
videos and announcements.
Our other dominant activity is posting articles and sharing
content related to women’s rights, culture, media and
photography.
The femlens.com website has been redesigned to include new
sections - a blog, a press page and a media press pack page.
In the last year femLENS has been featured 3 times in
international press - Poland, Lebanon and U.S. Our goal is to
grow the relationships with the press and get more coverage.
In April 2016, we had the privilege of speaking about femLENS
at TedxLasnamae in Tallinn, Estonia.

femLENS is going to focus on the following work over the
next year
SUSTAINABILITY OF PROJECTS
Continue to run at least 2 workshops a year globally, reaching
diverse and under-represented communities.
Publish We See, the femLENS magazine, bi-annually, to
provide people interested in photography and seeing diversity
of the world with new materials.
IMPROVE PROJECT REPORTING
At present, femLENS doesn’t have a good project documentation
system. We need to create better pre and post workshop surveys,
as well as record workshops through blog posts and photographs
as they happen.
We need to also examine other similar projects and see what we
can learn from their experience on how to improve the workshops
and participants’ experience and manage expectations.
INCREASE PHOTOGRAPHY SALES AND BRING IN ASSIGNMENTS
femLENS would like to establish relationships in different
business spheres, for example if a wheelchair manufacturer
wanting to shoot a promotion campaign to show their production
plants, workplace diversity, and products, reached out to one of
the femLENS photographers.
We need to work on creating femLENS pockets in MSM - a blog
page where our photographers could share their photos and
experiences regularly on the website of a prominant news
organisation.
Finally we need to keep promoting femLENS photographs that
can be available in different kinds of prints. All profits are
divided 50/50 between femLENS and the photographers.
FEMLENS ON DEMAND
femLENS on demand is a service available for schools and
organisations which would like to access photography
training, or encourage its female members to be engage in
media production,. femLENS can design tailored photography
workshops to fit the budgets, time scale, technical level as well
as various demographics.
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www.femlens.com
info@femlens.com

